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Mr. Paul S. Kenney 
Project Engineer 

Lockheed Martin Information Systems 
12506 Lake Underbill Road, MP 1270 
Orlando. FL 32825-5002 

August 15, 1997 

Dear Paul, 

Thank you for the direction provided during our conversation with you 

Wednesday. We will proceed in developing MasterLink© with the following 

architectural components: 

Client Server 

Windows NT Windows NT 

Visual Basic Interfaces C++ Application Processes 

I LOG Rules (Inference Engine) 
Objectstore Database (OODBMS) 



cc: John Hartman 
Randy Dougherty 



Should you or Randy wish to change any of these we need to know it as soon as 
possible. 

This guidance and agreement on this issue was very important to us so we 
develop coding in the right direction without wasting time going down a wrong 
pathway which we can ill afford to do. 

Yes, we are looking forward to getting on contract in the near future so we are ^ 
able to meet the requirements you have for your project Doing so involves CO 
major changes for us at MasterLink that we discussed. Your assistance is 
needed for us to be able to respond appropriately and professionally as you ^ 
would expect. 2> 

c 

I met with John yesterday and he will be in touch with you next week to advise ^ 
when you will receive the express package. r* 

m 

Regards, ^ O 



Kent A. Weisner 



3649 All American Boulevard . Orlando, Florida 32810-4726 . 407-299-3900 . Fax:407-299-8200 




Subject: 

Date: Wed, 27 Aug 97 15:30:00 PDT 
From: "Hartman, John" <John_Hartman@tvratings.com> 

To: "'ATEK'" <atek@gdi.net>, "'Garry L. Fenimore'" <mlink@mail.gte.net> 

Here is^the^text from my cover letter and the table of contents for the 

package. Looks like we ship on Thursday night. 

John 

August 27, 1997 



Mr. Randy Dougherty 

Manager of Logistics Information Systems 
Lockheed Martin Information Systems 
12506 Lake Underhill Road 
MP 1270 

Orlando, FL 32825-5002 



Dear Randy, 

Enclosed you will find the work we have done to enhance the MasterLink ^ 
concepts based on feedback received at our meeting of May 30. This consists 
of some additional classes added to the MasterLink class models, some 
additional use cases, and some suggested initial interfaces to support those 
use cases. These use cases are in support of the requests for examples.. of 
how "what if" analysis and reporting would be implemented. This was one of 

the major feedback requests we received at our meeting. The enclosed 
documentation is limited to only these new design artifacts, but is. 
representative of that which we have produced for all classes and use cases 
in the MasterLink design. See the enclosed table of contents for the 
enclosed documentation. 

A second category of feedback we received was in regard to a working 
prototype. We have proceeded to build a working prototype development 
environment. This is based on Windows NT, C++, Visual Basic, ODI 
ObiectStore, and ILOG libraries. We will soon be ready to discuss what 
initial MasterLink functionality should be included in the first functioning 
deliverable to be based on this architecture. 

A third request we heard was in regard to the "ease of use" associated with 
the use cases for maintaining Policy instances. We have not had time to 
suggest a response to this explicitly, but we feel confident we will be able 
to provide a solution. 

We feel that this deliverable should provide the confidence in MasterLink to 
deliver state of the art solutions to work management requirements that will 
benefit the needs of Lockheed Martin Information Systems and their 
customers. We look forward to your response to this siabmission. 



Yours truly, 



John D. Hartman 

Chief Technical Officer 

cc: Paul S. Kenney 
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Lead Software Engineer 



enclosures 



Table of Contents: 
Project Work Requirements 

? Use case diagram for the "Project Work Requirements" use case. 

? Initial class specification for the "User" class of actor. 

? Initial class specification for the "Manager" class of actor. 

? Initial specification for the "workparameters" association on this use 

case. 

? Initial specification for the "requirements &variances" association on this, 
use case. 

? Initial specification for this use case, "ProjectWorkRequirements" . 

? Use case schema for this use case, "ProjectWorkRequirements". 

? Initial GUI rendering for the "ProjectWorkRequirements" use case. 

Maintain Mission 

? Use case diagram for the "Maintain Mission" use case. 

? Initial specification for the "mission, attributes" association on this use 
case, 

? Initial specification for this use case, "MaintainMission" . 
? Use case schema for this use case, "MaintainMission". 
? Initial specification for the "policy" association on this use case. 
? Initial specification for the "MaintainPolicy" use case which extends the 
MaintainMission use case. 
? Initial GUI rendering for the "Maintain Mission" use case. 
? Initial GUI rendering for the "Maintain Policy" use case (as per original 
demo) . 



Supporting Documentation 



Class diagram for the concept of a 
Initial class specification for the 
Initial class specification for the 
Initial class specification for the 
Initial class specification for the 
Initial class specification for the 
Initial class specification for the 
Initial class specification for the 
Initial class specification for the 



'Mission" . 
"Mission" class. 
"MissionObjective" class. 
"Policy" class. 

"Ef f ectiveDate/TimeRange" class . 
"Missions tat us" class . 
"MateriallnventoryLevels" class . 
"ResourceLevels" class. 
"WorkScheduleLevels (shifts) " class . 



? Class diagram 
? Initial class 
? Initial class 
? Initial class 
? Initial class 
? Initial class 
? Initial class 
? Initial class 
? Initial class 
? Initial class 
class . 



for the concept of the 

specification for the 

specification for the 

specification for the 

specification for the 

specification for the 

specification for the 

specification for the 

specification for the 

specification for the 



"MissionMaintenancelnterf ace" . 
"MissionMaintenancelnterf ace" class , 
"MissionList" class. 
"MissionObjectiveList" class. 
"PolicyList" class . 

"MateriallnventoryLevelsList" class . 
"ResourceLevelsList" class. 
"MissionStatusControl" class. 
"WorkScheduleLevelsList" class . 
"Ef fectiveDate/TimeRangeControl" 



? Initial class specification for the "Policylnterf ace" class. (We also 
have the use case schema, and the class diagram with supporting class 
specifications which describe this interface. This interface is part of our 
original demonstration, and a screen shot is included in this package.) 
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? Initial class specification for the "LevelsModif icationControl" class. 
? Initial class specification for the 
"WorkScheduleLevelsModif icationControl " class . 



? Class diagram for the concept of a "Policy" . 

? Initial class specification for the "Policy" class. 

? Initial class specification for the "Ef f ectiveDate/TimeRange" class. 

? Initial specification for the "ef f ectivedates" association on this class 

diagram. 

? Initial class specification for the "PolicyManager" class. 

? Initial specification for the "manages" association on this class diagram. 
? Initial class specification for the "Site" class. 

? Initial specification for the "sites" association on this class diagram. 
? Initial class specification for the "Target" class. 

? Initial specification for the "targets" association on this class diagram. 

? Initial class specification for the "WorkDistributionPlan" class. 

? Initial specification for the "cycles" association on this class diagram. 

? Initial class specification for the "JobManagerRules" class. 

? Initial specification for the "jobmgmt rules" association on this class 

diagram. 

? Initial class specification for the "PlannerRules" class. 

? Initial specification for the "planningrules" association on this class 

diagram. 

? Initial class specification for the "SchedulerRules" class. 

? Initial specification for the "schedulingrules" association on this class 

diagram. 

? Initial class specification for the "DispatcherRules" class. 

? Initial specification for the "dispatchingrules" association on this class 

diagram. 

? Initial class specification for the "TaskDefinition" class. 

? Initial specification for the "taskdefinitions" association on this class 

diagram. 

? Initial class specification for the "BaseTaskDefinition" class. 

? Initial specification for the "existing" association on this class 

diagram. 

? Initial class specification for the "TargetDef inition" class. 

? Initial specification for the "targetdef initions" association on this 

class diagram. 

? Initial class specification for the "BaseTargetDef inition" class. 
? Initial specification for the "existing" association on this class 
diagram. 

? Initial class specification for the " JobTypeLif eCycle" class. 

? Initial specification for the " joblifecycles" association on this class 

diagram. 

? Initial class specification for the "MissionObjective" class. 

? Initial specification for the "supports" association on this class 

diagram. 

? Initial class specification for the "Manager" class of actor. 

? Initial specification for the "owners" association on this class diagram. 
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3649 All American Blvd., Orlando. FL 32810-4726 
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Randy Dougherty 
Manager. Logistics Info Systems 
Lockheed Martin Information Systems 
12506 Lake Underhill Road. MP 1270 
Orlando. FL 32825-5002 



September 10, 1997 



Dear Randy, 

During our telecon last week you said, "What is missing for me is a verbal 
description from A to Z as to what this thing is going to do," Attached is a 
confidential summary prepared for you. 

We believe our use of the word policy has caused some confusion and have 
substituted "Work Process Specifications" in its place- 
See page two and three covering All Work Environments and Domain Specific 
Elements. These two pages have definitions on them essential to MasterLink©. 

Ajlhis information was given to Greg Howard several months ago and may not 

^bsve been passed along to you. 

Gary Fenimore and I would like to have a telecon with you tomorrow in the p.m. 
or at your earliest convenience. I would like to have a business discussion as 
well. 

Thank you. 



Sincerely, 





Consultants, Inc. 



E 
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Mr. Richard Licursi 
President 

Pheonix Wireless Group, Inc. 

2300 Maitland Center Parkway, Suite 200 

Maitland. FL 32751 



October 15. 1997 



Dear Dick, 

This is to confirm my requested appointment with you via Lisa Lill. I will be there 
on Monday morning, October 20, 1997 at 10:30 a.m. in your office. It will be fun 
to catch up as it appears no grass has grown under our feet. 

We believe we may have something very complimentary to what you are doing. 
A product we are developing. MasterLink©, uses wireless client server 
technology to link management and a mobil work force to automate and simplify 
work (the performance of all phases of the life cycle of a job). It will change the 
way work is done in the world and is applicable to nearly all work doitiains. 
Wireless communication is a key to our system. 

MasterLink© is in last phase development and I would appreciate you telling me 
about Columbia Capitol Corporation. We have been boot strapping and it is 
time for final phase and perhaps a strategic partner to maximize th^ opportunity 
we have created. 

I have presented this to Phil Crosby and he has endorsed it as, "a computer era 
breakthrough that lets management manage while the work force is fully 
utilized". 

Looking forward to meeting with you. 



Sincerely, 




Kent A. Weisner 
President 



3649 All American Boulevard . Orlando, Florida 32810-4726 . 407-299-3900 . Fax:407-299-8200 



NON-DISCLOSURE AGREEMENT 



AGREEMENT by and between MASTERLINK CORP.. Garry L Fenimore, President. 
716-44th St. W.. Bradenton. Florida 34209. and A-TEK CONSULTANTS. INC.. Kent A. 
Weisner. President. 3649 All American Blvd.. Orlando. Florida 32810-4726 (and any 
successive legal d.b.a. entity that they are principally involved) and, 



(hereinafter called "Recipient") 



IN CONSIDERATION of Mastert_ink Corp.. hereafter referred to as MC and A-Tek 
Consultants. Inc., hereafter referred to as ACI. furnishing Recipient with certain product, 
financial, and other valuable infomiation (hereinafter called "information") pertaining to the 
operation of the business of MC/ACI and marketing of its products and services, which 
information is proprietary to MC/ACI and acknowledged as such by Recipient, the parties do 
hereby agree as follows: 

1. Recipient will hold in confidence the information fumished to it by MC/ACI under this 
agreement and will not distribute, disclose, or disseminate such information in any way 
to any person, corporation, association or govemmental entity without MC/ACI's prior 
written consent. In addition, Recipient will not without MC/ACFs prior written consent, 
utilize such information in the design, development, production, or provision by or on 
behalf of Recipient, or any product or service, similar product or service, to which the 
information may be applicable. The obligations and restrictions imposed by this 
provision are limited as follows: 

Recipient shall not be liable for disclosure or use of any such information which: 

a) is or becomes available to the public from a source other than MC/ACI; 

b) is lawfully obtained by Recipient from a party other than MC/ACI; 

c) is known by Recipient prior to the disclosure thereof to Recipient by MC/ACI; 
and, 

d) is released upon the prior written consent of MC/ACI. 



Non-Disclosure Aqreemght con't 



No license to Recipient under any patents, copyrights or trademarks is granted or 
implied by conveying any information to Recipient and none of such information which 
may be transmitted shall constitute any representation, warranty, assurance, guarantee 
or inducement by MC/ACI to Recipient with respect to the infringement of patents, 
copyrights or trademarks or other rights of others. 



RECIPIENT 



MASTERLINK CORP. 



Company 



Signature 



Signature 



Printed Name 



Printed Name 



Title 



Title 



Date 



Date 



A-TEK CONSULTANTS, INC, 



Signature 



Printed Name 



Title 



Date 
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The problem : Mobil workers of the world cannot access the information needed to complete 
work assignments efftdenfly, Fxisting data centric sys tems tend to reduce 
management's ability to properly influence workflow process . 

The solution : MasterLink© . This software system provides mobil workers with wireless access to 
mformation needed to perform job tasks (woric) optimally in the most efficient, cost 
effective manner. Masterlink© automates and simplifies work using an 
event driven, knowledge based and process centered system, 

MasterLink^s interactive software provides real time information, where and as needed. Job tasks are 
completed more effectively and efficiently. This achieves the primary purpose of any enterprise. The 
software is a management tool. It controls costs, permits simulation Cwhat if s"), advantageously 
alters systems behaviors, and keeps score. Information goes in from th e bottom up (work status) and 
the top down (pohcv, rales, & job state, target and task definitions). The system processes are constanfly 
updated in real time , so evervone knows what to do . Everyone in the enterprise is able to judge the 
effectiveness of their contribution. Management can continually evaluate overall achievement of stated 
objectives and goals. 

Generic by design, MasterLink© crosses all hnes and is applicable wherever work is performed. It is 
universal and opportunity is world wide in improving man's ability to perform work, as we know it 

MasterLink© evolved by two fimdamental disciphnes; object oriented firameworic technology and behavior 
controlled agent technology. These drive our definition & rules based expert system used to control job 
state transitions. 

To accommodate transition and utilization oi existing legacy systems MasterLink© has developed a slide 
in in^eUigent layer that int^rates with existmg M I S to raise current systems to a higher level of 
performance. ^ 

MasterLink© represents a distinct philosophy of organizational workplace management and its core is 
facility management (facility being defined as any infrastructure, physical or logical, that enables enterprise 
acti\ities). Enterprise endeavors are viewed as "chains of activity". These chains have specific beginnings 
and endings that, depending on how weU they are coupled with each other, are directly related to overall 
success of the enterprise. 



MasterLink 

Work Automation & Simplification 
MasterLink Corporation 

3649 All American Blvd., Oriando, FL 32810-4726 
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MasterLink® is the work process improvement company. 

We are re-engineering the work process and have developed MasterLink® to do as its name 
implies-be the "MASTER LINK" providing both management and the work force with the 
information they need to get the job done right. 

Unfortunately, growing numbers of the work force (mobile and stationary) are not getting useful, 
accurate and up to date information. Worse, workers tend to get unfiltered information (data 
overload). Systems are data centric and that is a big problem. 

MasterLink® is changing this with its work process automation simplification technology. 
MasterLink® is a process-focused software application used to manage the activities of 
stationary or mobile skill workers that: 

• REDUCES SYSTEM IMPLEMENTATION and customization costs by utilizing industry- 
specific standardized data definitions 

• AUTOMATES SUPERVISION (planning, scheduling and dispatching) 

• LINKS skill workers to all job information when they need it. 

• AUTOMATES field data reporting 

• ENABLES management control of skill worker activities, based on policy. Policy is the set of 
rules that management uses to manipulate the system behavior to achieve specific 
outcomes. 

• INFORMS/ENABLES/ & KEEPS SCORE for corporate management by providing superior 
feedback capabilities 

MasterLink® delivers these skilled work force optimizing capabilities with unique simplicity . We 
have software tools to use in defining each domain requirement and specification. Our 
engineering design and documentation has been completed in great detail which will enable us 
to deliver on time or ahead of schedule and often under budget. Only final coding remains to 
complete the MasterLink work process Management System. 
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CONFIDENTIAUTY STATEMENT 

The information, data and drawings embodied in this business plan are strictly 
confidential and are supplied on the understanding that they will be held 
confidentially and not disclosed to third parties without the prior written consent 
of MasterLink Corp. 

MEMORANDUM OF RISK 

The following business plan represents management's best current estimate of 
the future potential of the business. It must be recognized that no business is 
free of major risks and few business plans are free of errors of omission or 
commission. Therefore investors should be aware that this business has 
inherent risks that must be fully evaluated, discussed with management and 
experts fully capable of interpreting the information prior to any Investment. 
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Executive Summary 



Company Name: MasterLink Corporation 
Contact: Kent Weisner 



Address: 3649 All American Blvd. 

Orlando. FL 32810-4726 



Telephone: 

Fax: 

E-mail: 



(407) 299-3900 
(407) 299-8200 
atek@gdi.net 



BUSINESS DESCRIPTION 

MasterLink® is a management services company. Its comprehensive software 
systems can be utilized by any business organization to achieve greater 
productivity. MasterLink® systems enhance the capacity of workers to perform 
assigned tasks. The system defines the job, provides the worker with all 
necessary information when and as needed and lets the worker know how well 
the job was performed, MasterLink® automates supervision, automates field data 
reporting and in addition to keeping score, lets management manage more 
effectively. 

MasterLink® is a computer software development company specializing in work 
flow decision automation and job task simplification. The MasterLink® software 
systems include a sophisticated tool box that quickly and efficiently identifies 
domain specifications. This results in rapid implementation of MasterLink®'s 
intelligence layer into its own or into an existing database. 

MasterLink® was founded in 1 994 by Garry Fenimore, John Hartman and Kent 
Weisner. The principals recognized the need in the work place for an object 
oriented designed software system responding to essential information transfer 
directly to the individual performing work. The MasterLink® system focuses on 
the support and feedback process at the point of delivery of work. 

MasterLink® was formed as a "C" corporation. 

CURRENT POSITION AND FUTURE OUTLOOK 

1 . MasterLink®'s software system is unique in the industry. It is the first object 
oriented system that defines work through policy. It includes rules essential to 
transfer information in support of job tasks and measures effectiveness and 
contribution to the success of the enterprise. The applications for MasterLink® 
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are virtually universal. Wherever work is performed and the related tasks 
require information essential for the completion of work. MasterLink® will be in 
demand. 

2. This business plan will focus on facilities and maintenance management, 
MasterLink© can be applied in any domain requiring work. Management 
personnel with facilities and maintenance responsibilities are constantly in the 
hunt for systems that improve process and procedures. Increasing the useful life 
of assets, simplifying work, automating workflow decision making and setting 
the stage for productivity improvement, are all part of the MasterLink© benefit 
package. 

a. MasterLink^ can solve facilities and maintenance management 
problems by: 

• accurate, two-way, rules-based data communication 

• coordination of best practice methods at the point of delivery 
of the work or service. 

carefully defined work expectation and immediate feedback 
on individual performance sets up an environment for 
productivity gain. Unit cost per task performed is reduced. 

As is frequently the case, many organizations are "data rich." 
MasterLink© through its "Intelligence Layer" can bridge the various 
data arrays in data centric systems. It then extracts the necessary 
detail to enable its own active agents to automatically perform the 
tasks and keep score for the total benefit of the enterprise. 

3. Data processing software is on an ever increasing sales demand curve. To our 
knowledge, MasterLink® is the only supplier of software "that lets management 
manage the operation while the work force has the information to be fully 
utilized." A quote from Philip Crosby, author. Mr. Crosby is recognized world- 
wide as the leading voice in quality management and management strategies. 
He has endorsed our MasterLink® product. 

4. The skill sets of our principal developers are a primary asset (see resumes). 
The design and documentation for the system is complete. When the core for 
the system has been fully coded (programmed) MasterLink® will own and control 
the key element of the software package. This coupled with a tool box that 
quickly specifies domain application requirements makes MasterLink® even 
more attractive product. 
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5. Secure last stage development resources to complete software core coding with 
a key strategic partner or angel financing/thus replacing current boot strapping 
approach. This alteration would significantly accelerate completion of the coding 
project. The company will then seek a value delivery partner within each work 
domain. MasterLink® will roll out its product for application in other domains 
such as aerospace, telecommunications, utilities/transportation, and 
manufacturing. 

6. We would prefer to have a single strategic partner who is also a customer/user 
of MasterLink® or angel investors to enable us to rapidly move to product 
completion and market penetration. Funds will be used to complete the 
intelligent layer and coding of the core as well as support for the Initial marketing 
campaign and rapid roll out into other vertical markets (see page 5 use of funds). 
MasterLink® will enter into value added delivery relationships for each of the 
targeted industry domains such as health care. 



MANAGEMENT AND OWNERSHIP 

\ f^f Garry Fenimore has 11 years experience as a technical facility specialist. He 
/ 4^^^ has served as operation auditor focusing on energy and maintenance 
J ^ ^ management. His employers have included the Siemens Corporation. His 

experience with computer aided facilities management (CAFM) and computer 
I aided maintenance management (CMMS) led him to the conclusion that these 

systems were data centric, inhibited management innovation and led to 
^ ^x: increases in departmental costs. This led him to the creation of MasterLink®. 

? Jof^" Hartman is chief technology officer for MasterLink Corp. He brings 15 

^\>^ ^7 ;fJK years of functional systems analysis, design, and project management skills. He 
■ 5 4 is currently serving as 4fifom]ation-^Systems-Directoi: for a Fortune 500 compan 
^ 'j? As an-objectoriented programming specialist he. is the "object evangelist* for 
|v^'->v me^^ and technique in all production areas of MasterLink®. - Additional 

support is provided by Steven Beaver an object oriented software development 
specialist. He has designed, developed and implemented middleware which 
supports the basic functionality required to implement Business Applications in 
an object oriented environment. His work for The Technical Resource . 
Connection, Inc. helped result in the sale of TRC to Perot in 1996. He brings ^J)-^^^^^ 
expertise in Object Oriented and Artificial Intelligence Technology to 
MasterLink©. 



Kent Weisner is in charge of business development for MasterLink\ He brings 
20 years of successful business management, business ownership and 
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entrepreneurial and start up business experience. Typically, he has total 
dedication and commitment to achieve MasterLink^'s objective. 

The principals of the company are supported by a number of highly skilled 
individuals possessing both technical and marketing capabilities. A-Tek 
Consultants, Inc., is a supplier of professional software services. This business 
is owned by Mr. Weisner and will be a source of support personnel for 
MasterLink®. 

2. The above management team also owns the business. 
UNIQUENESS OF THE SERVICE 



1 . We have the ability to rapidly identify and specify the "work" requirement of a 
domain and then provide the solution, the MasterLink© as its name implies to do 
the work efficiently and effectively. MasterLink© automates supervision through 
policy "rules" inclusion and simplifies work by providing real time information to 
the work force. This eliminates costly non-value added activities and allows the 
work force to be fully utilized. The system monitors the enterprise, monitors 
itself and is designed to be self-improving. MasterLink© is the first automated 
and simplified work process system whose design provides for universal 
applicability to all work domains. (Very little customizing is required) The 
software system improves productivity at all work levels. The markets served by 
MasterLink© are universal. 

MasterLink® is perceived as a one of a kind software developer. Its image is 
reflected in the quality and ability and capability of its personnel. The company 
is located in Central Florida. Product pricing is determined by the complexity of 
the domain in which the software is to be installed. The way work is done will be 
changed (for the better) by the installation of MasterLink® systems. MasterLink® 
is affiliated with A-Tek Consultants, an established software contract services 
company. A-Tek is a supplier of permanent and contract personnel. 
A-Tek/MasterLink® has program support from business notables such as Philip 
Crosby {Quality is Free) and Peter Schutz (former CEO of Porche. A.G.). We 
will be placed on Mr. Crosby's web site page. Much of our other advertising will 
be word of mouth 

2. Our extensive market research has failed to find any organization with a 
software package that remotely matches the strength, features and power of 
MasterLink®. 

FUNDS SOUGHT AND USAGE 
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1 . We seek strategic partnerships in each target domain. The partner becomes the 
domain expert for that market area. 

2. Participation and partnership structure is negotiable. 

3. The partner will be expected to fund the necessary coding (programming) to 
complete the software preparation for that particular domain application. 



1 . Liquidity for the investor can be expected following an anticipated IPO. The 
timing is dependent on product roll out and initial sales. The IPO is expected to 
be placed within 16 to 30 months from the date of funding. 

2. The investors will have a choice of cashing out by "putting" his/her stock at the 
time of public offering or on the open market any time thereafter. 

FINANCIAL SUMMARY 

MasterLink® Corporation, in the next five (5) years, will conservatively create a revenue 
stream of $200 million with a 20% net profit. 

Detailed financial information for 1 year development and 5 year roll out numbers are 
available. The above numbers are achieved within 2 to 4 work domains and there are 
between 12 and 20 domains that we will serve aggressively. 



EXIT 
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MasterLink©, the company, was founded to produce object oriented frameworks 
for tine automation of mobile work force management. 

Tlie vision is based on three major components: 

• The implementation, in software, of the real world active agents involved in 
all phases of the life cycle of a job. These include abstractions for all levels 
of the enterprise, e.g. Executives, Managers, Planners, Supervisors, Mobile 
Workers, and External Resources. These agents govern all aspects of work 
flow. This includes such functions as the automatic generation of planned 
jobs, the scheduling and assignment of jobs to the optimum resources, the 
dispatching of work to mobile workers, the collection of status information 
from the field force, and the ability to react to unplanned event jobs. 

• The user defined control of the MasterLink© active software agents through 
the establishment of sets of rules and definitions called Work Process 
Specifications (which we call "Policy"). Instances of Work Process 
Specifications (Policy) provide the basis for a rules based expert system, 
which implements the decisions associated with the various state transitions 
within a job's life cycle. Executives, through Work Process Specifications 
(Policies), can have a direct effect upon the behavior of the system agents 
and in turn the mobile work force, providing yet another link in the work 
delivery chain. This will empower Executive management to be able to adjust 
and adapt work flow process specifications(policies) and procedures through 
the system, and get a tangible measurement of the results of management 
strategies. Extensive management reporting, including '^A/hat if analysis will 
aid managers in making Work Process Specifications (Policy) decisions. 

• The use of wireless client server technology to establish the Link between 
the mobile worker and the resources of the knowledge base environment 
resident on the server. This active link will allow for delivery of just in time 
information to the mobile worker, and also for timely delivery of work status 
data back to the central server. 

These three major components establish the MasterLink© between management 
and a mobile work force, through the system and its knowledge base. This will 
result in the following benefits being realized: 

• Increased efficiency in every phase of a job life cycle. 

• Reduced personnel requirements, allowing for expanded work load or 
redeployment of resources. 

• Better equipped mobile work force. 

• Improved mobile work force moral. 
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• More timely availability of information at all levels of the resource hierarchy. 

• Improved customer satisfaction. 

• New ability to Implement a job management strategy based on analysis of 
results, heretofore not possible with current technology. 

• Facilities Maintenance Domain Differentiators. 

The following represents some of the concepts to be implemented for a Facilities 
Maintenance vertical domain. Most of the concepts will apply to many other 
mobile work force applications. 
Initiation 

Implementing a maintenance management system typically involves defining a 
coding structure into which all relevant work targets to be managed by the 
system must be catalogued, and into which the definition of tasks for those 
targets must be entered. MasterLink© has incorporated a flexible coding 
structure for users based on the Constmction Specification Institute standard. 
This is the standard used in architectural design when facilities are specified in 
formal blueprints and schematics, and provides a coded structure and 
descriptive data for all typically managed facility targets. This is implemented as 
a Meta Model which can be extended by the user to define new categories of 
work targets and their relationships to other categories. In addition to pre- 
defined categories of work targets, a similar model provides a pre-defined 
collection of tasks to be applied to related categories of targets. 
User Defined Policy / Effectiveness Reporting 

The ability to define the rules and constraints associates with the behavior of the 
active agents associated with the management of jobs and resources in the 
system is unique to MasterLink©. This includes the ability to generate "what if?" 
analysis, and various management reports reflecting the effectiveness of a given 
work management strategy. Additional management reporting allows for 
assessment of the performance of resources and targets. 
Planning 

Generation of planned maintenance jobs and planned work schedules based on 
a set of rules defined by instances of Work Process Specifications (Policy) are 
handled by a system agent. The agent can be run in planning mode for 
forecasting, or in standard mode which produces actual work. 
Scheduling 

The assignment of a Resource to a task/job based on a set of rules and 
constraints defined by instances of Work Process Specification (Policy) are 
handled by a system agent. This includes the creation/update of regular shift 
oriented Work Schedules for groups of Resources known to the system. The 
agent can be run in planning mode for forecasting, or in standard mode which 
produces actual work. The agent is invoked automatically based on events 
occurring on the system having to do with job states. Examples of job events 
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are: an assignment may be needed for an unplanned task/job that has just been 
created, or a reassignment may be needed if a currently assigned Resources 
availability changes. 
Dispatching 

The delivery of task/job assignments on work schedules to the assigned 
resources is handled by a system agent. This supports a store and forward 
mechanism for server to client delivery. 
Work Distribution 

Allows for planned tasks/jobs to be distributed over cyclical periods of time, and 
across groups of locations where the targets of work exist. This insures that all 
locations are visited on a regular basis, allowing for better and more timely 
information about the state of targets at those locations. 

This is a partial list of the features distinguishing MasterLink© from other mobile 
workforce applications, and additional information can be provided on request. 
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Work Automation & Simplification 



I MasterLink Corporation 

3649 All American Blvd.. Oriando, FL 32810-4726 
1 407/299-3900 • Fax 407/299-8200 • E-mail: atek@gdi.net 



Mr. Richard Licursi 

Chairman and C.E.O. 

Phoenix Wireless Group 

2300 Maitland Center Parkway, Suite 200 

Maitland,FL 32751 

October 31, 1997 



Dear Richard, 

This is not trick or treat! Happy Halloween! 

This business plan is in development and you are getting first look it will be revised and delivered when we 
meet the week of November 9, 1997 or sooner if you wish. 

As you can appreciate, this business case is evolving and your input will be valuable. When you look over 
the financials note that I have included ranges I, H, and m. Units sold in each are 28,000, 40,000, 100,000 
over a 5 year period In the U.S. alone there are 20 million mobil workers and they need help. The market 
is definitely there. If my arithmetic is correct Vi% = 100,000 and our range I at 28,000 units makes for a 
nice business. However, we are not going to be satisfied at that level. Yes, we are excited about the 
challenge and the opportunity that lies ahead for MasterLink! 

We are looking forward to meeting with you. 

Sincerely, f 




Em. Business plan (17 pgs.), MasterLink Products Application Overview (pgs.5-9 from white paper) 

Pro Forma Financial Assumptions - Income Statement, Cash Flow Statement, Unit Re\^enue Schedule 



Physical Architecture for a Distributed Workflow Management System (1 page) 
MasterLink Presentation Shdes (5 pgs.) 



(15pgs.) 
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1. 0 Executive Summary 

MasterLink is event driven software that focuses on getting essential inforniation 
to and from the individual performing work. Task performance is recorded in real 
time. Both the worker and the enterprise are regularly made aware of expectations 
and results. MasterLink keeps score and guides job management processes toward 
the most cost-effective channels. The operating system permits more effective 
management direction. MasterLink operates via the use of agents. These agents 
control the behavior of the system automatically following the policy "rules" that 
influence outcomes within the enterprise. MasterLink is particularly useful in 
remote and/or mobile worker environments. The open architecture of the 
MasterLink design avoids the current and increasingly frequent difficulties in 
planning scheduling and dispatching functions experienced by common data 
centric work management software systems^fegtgj'ink is knowledge-based 
r-k softwar?imS8f^at^ essentidelements o^pBect Oriented Technology and 
/\.(U<0^^rtifi«al Intelligei^e Agen^JoadlSSve its seamless functionality. MasterLink 
provides>ir infrastructure necessary for an enterprise to achieve a higher level of 
sophistication in its operations. Software development cost is escalating rapidly. 
The code reuse inherent in the MasterLink design significantly reduces this cost 
spiral. 

1. 1 Objectives 

1 . Obtain $2,500,000 funding for initial startup costs and completion of last stage 
development coding of MasterLink core software in Object Oriented Frameworks 
that provides generic (universal) code that is 85% reusable in multiple work 
domains. 

2. Complete intelligent layer of core software (6 months). 

3 . Completion of the core software coding (18 months). 

4. Achieve first year sales revenue of $1,775,000 in 1999. 

5. Achieve second year sales revenue of $8,480,000 in 2000. 

6. Achieve third year sales revenue of $20,425,000 in 2001. 

7. Achieve breakeven within 18 months of initial product rollout in the year 
2000. 

1. 2 Mission 

MasterLink is the work process improvement company. Our software is 
dedicated to automating and simplifying work by providing both management and 
the work force with interactive real time information they need, at the point of 
work or service, to get the job done right. Currently millions of mobil workers 
don't have the information they need to do their jobs efficiently. MasterLink's 
software system changes all of this by getting workers (mobil or stationary) the 
information they need so everybody knows what to do. Generic by design, 
MasterLink is applicable in domains wherever work is performed. The company 
is committed to improving man's ability to perform work woridwide. We are 



confident we will generate an attractive rate of return for our investors and be able 
to continue developing unique solutions for our customers. 



1.3 Keys to Success 

The keys to success in this business are: 

1. To have a saleable product. Our marketing efforts to date have consisted of 
presenting the design and concept of MasterLink to a wide variety of business 
organizations. Response has been extremely favorable. 

Among those clients we have received offers of beta site, product utilization, and 
intent to purchase when available. Examples of intent to purchase include clients 
from medical facilities, aerospace, and the mobil worker environment. 

2. In advance of product roll out it will be necessary to develop a strong field 
support organization. 

3 . It is essential that MasterLink convey high product reliability with a strong 
responsive technical support team. 

2. 0 Company Summary 

MasterLink will sell software that is designed to automate and simplify work 
process and workflow management. It is designed to uniquely permit transfer of 
essential information to the worker and allows management to manage more 
efficiently in a real time knowledge based system. 

While MasterLink is usefiil in any work environment, the company will initially 
concentrate on the following domains: 

1. Facilities Management 

2. Healthcare 

3. Aerospace 

4. Communications 

5. Utilities 

These domains are characterized by a mix of manufacturing, and or service 
functions and will include both on site and or mobil work forces. This is not a 
mutually exclusive list. There are many other attractive domains that we will 
pursue such as entertainment and manufacturing. 

2. 1 Company Ownership 

MasterLink is a "C" corporation. The principals include Kent A. Weisner, Garry 
Fenimore and John Hartman. The organization is structured to provide the 
essentials of management and technical expertise. There is a longer-term intention 
to take this enterprise public. The product growth potential is global. 



2. 2 Startup Summary 



See Attached Pro Formas. MasterLink must complete the late stage coding 
development. This will permit broader based applications since approximately 
85% of the basic core are reusable. Each new domain application will require 
about 1 5% replenishment coding to complement the domain specificati9on for 
each business category. Reusability is one of the benefits of the MasterLink 
design. The business specification tools provide the necessary input to lead the 
developers into proper system refinement for each new application. The costs are 
detailed in the proformas. They are briefly synopsized here to highlight the 
primary fiscal needs for the start up processes. The fimding requirement is $2.5 
Million. Details are listed below. 

1 . Final stage coding (7 programmers plus 1 supervisor and a Q/A tester) 
total $1.2 million for 18 month development time. 

2. Intelligence layer completion as part of the dual track development program 
will be completed within the first 6-8 months for this development phase. 

3 . Marketing costs (includes pre and post roll out expenses. $1.0 million. This 
effort combines continuity with existing candidates as well as new client 
networking. 

4. Sales expense $0.3 million. 



2. 3 Products and Services 

MasterLink is a breakthrough in the direct management field. It is an event 
driven software tool that provides information needed by the work force, at the 
point of work or service on a real time basis. Everybody knows what to do and 
when to do it. Rules and policies plus job state target & task definitions permit 
management to be more specific in providing work instructions. MasterLink 
software is adjustable and extensible to the changing needs of the client company. 

MasterLink personnel will provide installation and training for client users. Long 
term support is essential to user satisfaction. MasterLink fiiUy intends to provide 
best practice advice to its clients in support of their internal efforts. Emancipation 
not dependency is one of MasterLink's deliverables. 

In applications involving mobil work forces the knowledge based process 
centered system results in the following benefits: 

1 . Increased efficiency in every phase of a job life cycle. 

2. Reduced personnel requirements, allowing for expanded workload or 



redeployment of resources. 

3. Better equipped mobil work force. 

4. Improved mobil work force morale. 

5. More timely availability of information at all levels of the resource hierarchy. 

6. Improved customer satisfaction. 

Any industry segment that is characterized by mobil work forces will find 
MasterLink an important addition to management/worker functionality. 

2. 4 Company Locations and Facilities 

MasterLink is currently located and operating at 3649 All American Blvd., 
Orlando, Florida 32810. Office space is currently adequate for initial 
development activities. This facility is expandable as management, sales, and 
marketing requirements increase. 

3. 0 Products and Services 

See 2.3 

3. 1 Product and Service Description 

MasterLink is a provider of software and management support services. The 
software is an event driven system that focuses on getting essential information to 
individuals performing work. In so doing, management becomes more effective 
and efficient and the work force improves its task completions in the most cost- 
effective manner. MasterLink keeps score and up dates "the how am I doing files 
on a real time basis". Both the worker and management have a regular and 
accurate sense of enterprise achievement. 

MasterLink's interactive software provides real time information, where and as 
needed. Job tasks are completed more effectively and efficiently. This achieves 
the primary purpose of any enterprise. The software is a management tool. . It 
controls costs; permits simulation ("what ifs"), advantageously alters systems 
behaviors, and keeps score. Information goes in from the bottom up (work status) 
and the top down (policy, rules, & job state, target and task definitions). The 
system processes are dynamically linked and constantly updated in real time, so 
everybody knows what to do. Everyone in the enterprise is able to judge the 
effectiveness of their contribution. Management can continually evaluate overall 
achievement of stated objectives and goals. 

Generic by design, MasterLink crosses all lines and is applicable wherever work 
is performed. It is universal and opportunity is world wide in improving man's 
ability to perform work, as we know it. 

MasterLink evolved by two fimdamental disciplines; object oriented fi-amework 
technology and behavior controlled agent technology. These drive our definition 



& rules based expert system used to control job state transitions. 

To accommodate transition and utilization of existing legacy systems MasterLink 
has in development a slide in intelligent layer that integrates with existing MIS 
to raise current systems to a higher level of performance. 

MasterLink represents a distinct philosophy of organizational v^orkplace 
management and its core is facility management (facility being defined as any 
infrastructure, physical or logical, that enables enterprise activities). Enterprise 
endeavors are viewed as "chains of activity". These chains have specific 
beginnings and endings that, depending on how well they are coupled with each 
other, are directly related to overall success of the enterprise. 

An example of the problem is mobil workers of the world cannot access the 
information needed to complete work assignments eflBciently. Existing data 
centric systems with disjointed records causes this and reduces management's 
ability to properly influence workflow process. 

The solution is MasterLink software. This new technology transforms 
traditionally "inert" and disjointed records into "active records". These records, 
dynamically linked, become integral components involved in the work expediting 
process. The MasterLink provides mobil workers with hand held wireless access 
to information needed to perform job tasks (work) optimally in the most efficient, 
cost-eflfective manner. MasterLink automates and simplifies work using an event 
driven, knowledge based and process centered system. 

See addendum MasterLink Products- Application Overview for an expanded view 
of breakthrough technology. (Pages 5 through 9 White paper) 

3. 2 Competitive Comparison 

We at MasterLink have extensively reviewed work process management software. 
We have found elements of Object Oriented Technology and Artificial 
Intelligence employed in some software offerings. These technologies have been 
used to achieve specific, narrowly focused business solutions in some companies. 
We have not turned up any software products that integrate system agents in the 
fashion of MasterLink. The MasterLink open architecture design provides 
flexibility and permits the enterprise to alter the policy and rules that direct the 
system behavior. A company can literally reinvent itself if needs and 
circumstance warrant dramatic change. Indeed MasterLink is structured to 
recognize the need for altering system behavior and signals that need to 
management by continually assaying the strengths and frailties of the business 
operations. The use of an intelligence layer is another unique feature. The 
MasterLink design utilizes agents to interface with legacy data and extract that 
which is usefiil to the conduct and behavior of the system. 



3.3 Sales Literature 




Promotional materials produced to date have been primarily Uaed informational. 
The graphics and the accompanying descriptive product and Wyices information 
were prepared for presentation purposes. These materials will remain central to an 
expanded promotional materials library that is being considered and will be 
developed as sales and marketing aids. 

3. 4 Sourcing 

The cost of providing the various services and charges for the installed 
MasterLink software is anticipated to vary substantially from client to client. A 
billable assessment, (designed to be folded into project cost following acceptance 
of the project by the client) is needed to establish the domain specification 
requirements. The specification process will define the scope, complexity and 
resource requirement to successfiilly install a functional MasterLink system. 
MasterLink should not be viewed as installable fi-om a set of floppy discs or a CD. 
It is a sophisticated amalgam of human and machine coordination to achieve 
desired best practice in workflow process operations. The proformas included 
with this business plan detail cost and revenue streams from a mobile work force 
environment. \^ 

3.5 Technology ^hM^ A^— ^ ^ 




There are two primary technology elements that have been employe^in the open 
architecture design of MasterLink/Object Oriented Technology and Artificial 
Intelligence Agents. These elements are uniquely combined and employed to. 
provide a decision methodology that automates the work process. The en^^ult 
is a smooth delivery of essential information to the individual(s) dojRgVork and 
permits management to manage the enterpri^more efficiei^|v^^'/hile neither of 
the integrating technologies is proprietarj^'^ MasterLink,^^^esigii and open 
architecture as well as the core when codmg is complete woul3 be cst F oioQly 
difficult to duplicate. The key elements are the use of object-oriented frameworks 
and intelligent agents. These are unique to MasterLink. Another developer would 
find it difficult and time consuming to duplicate the MasterLink design. This 
leavesthewindowofopportunity open for MasterLink to take a commanding lead 

in the market place. (Pi\^(»>Ji4 aA^^W '^Aj4|i<fi^^,t 
3. 6 Future Products and Services 

Masterlink will have an advanced position in the application of Object Oriented 
Technology and the use of Artificial Intelligence agents. The ability to package 
these as engines to drive specific application developments within an enterprise 
will become increasingly attractive to Masteriink and its customers. Quality 
management agents are perceived to be among those most in demand and will 



contribute handsomely to an evolving product line utilizing 00 and A/I by ^ iu.,r,^ZJk /t>^ 

4.0 Market Analysis Summai7,^,^;;\a4/hA. ^ Ji 

MasterLink examined target markets on the basis of magnitude of potential. This 
software has application wherever work is performed, i.e., universally. Certain work 
domains clearly held our attention in terms of economic scope and diversity of 
application opportunities. In each of our selected markets, the number of segments 
and sub segments within a market were part of the "attractiveness quotient". 
Facilities management. Medical, AeroSpace and utilities were among the most 
attractive. Presentations, (concept selling) have been made to organizatigns^luding 
The University of Florida Shands Hospital Lockh^Mar^^ oStaSi Care, 
The University Health Consortium and th^aWt^^eSamkintenance industry. 
The existence of organizations with large remote and /or mobile work forces were 
also a marketing attraction for MasterLink. Market size and potential for Mast^ink 
is clearly in the Billion Dollar ranges. Whether the size is^ billion or 10 billion^is''a 
pleasant c|»<M>->-C«^«5^ 

4. 1 Maiicet Segmentation 

MasterLink will focus on specific pieces of the medium to large commercial 
facilities. We will concentrate on four basic types of fecilities and users. 

1 . Corporate Facilities Department: Many corporations maintain large facilities 
for their manufacturing, retail, or high tech operations. Some of the bigger 
players include Lockheed Martin, Boeing, Bell South, Wal-Mart, and Deere & 
Company. The top 50 in this group own and operate facilities of over 300 million 
square feet. 

2. Building/Owners/Management Firms: These are "full-service real estate firms 
capable of taking buildings from inception to market, leasing and management, 
and often disposal too. Big name players include Trammell Crow, Equitable RE 
Investment, and The Prudential. The top 100 firms in this class control facilities 
over 1 .2 billion square feet. 

3. Building Management Firms: The challenge of increased competition and 
reduced billings has given birth to a range of specialty niche managers and a new 
breed of national service providers. Top firms include Network Management, 
KoU Services, Cushman & Wakefield, JMB Realty, PM Realty, and CB 
Commercial. The largest 100 firms in this class control over 1.1 billion square 
feet. 



4. Government Agencies/Universities: Not surprisingly universities, along with 
local, state, and federal governments, play a dominant role in the real estate 
market. Some of the biggest include the General Services Administration, Ogden 



Government Services, State University of New York, State of Missouri, and Los 
Angeles County. These types of agencies maintain over 1,6 billion square feet. 

Because of MasterLink's generic applicability we will pursue several different 
domains as highlighted in 2.0. Our target companies are large enough to need the 
high quality work automation simplification technology we offer. We will target 
entities with large mobil workforces (200-10,000) that require our product to 
achieve workforce automation. 

4. 2 Industry Analysis 

The commercial facilities market is in dire need of new technology to improve 
physical asset maintenance/management to satisfy their tenant/customer. The 
Commercial Facilities Industry represents over 40 billion square feet and spends 
over $325 billion dollars in costs of operations. These expenditures do not 
include military or heavy manufacturing types. Global competition and collapse 
of the real estate of the late 80's and early 90's has brought fall recognition to the 
importance of Facilities Management cost control and the necessity of productive 
efficiency. 

4. 2. 1 Industry Participants 

There are several competitors who sell Computerized Maintenance Management 
Systems (CMMS) and Computer Automated Facilities Management Systems 
(CAFM). A complete listing of these companies are available. They have failed 
to assist management and ownership in protecting their investments and have 
failed to meet user requirements in these key areas: implementation costs, manage 
effectiveness, return on investment, ovmership costs, worker productivity, and 
worker satisfaction. 

MasterLink's new leading edge technology solves the chronic problems of 
Facilities Management. 

4. 2. 2 Distribution Patterns 

We will use strategic partnerships in each work domain to access customers 
needs, sell, develop and implement our software and services nationally and 
globally, MasterLink is cutting new ground and distribution patterns will develop 
prior to rollout. 

4. 2, 3 Competition and Buying Patterns 

The major player in computerized maintenance management systems (CMMS) is 
Data Stream of Greenville, S. C, and they have over 40% of the business. Current 
CMMS systems are data centric, mostly a one-dimensional and according to an 
Aerospace Logistics Manager, woefally inadequate. Today, these systems are still 



being sold because nothing else is available and people are continuing to get less 
of the information they need to do their work. Information accessibility in remote 
areas is a serious problem for mobil workers. Our market contacts from 
healthcare to aerospace have confirmed if a better product were available they 
would buy it. An aerospace manufacturer has confirmed they will use our product 
when available in both short and long range projects. They are limited in buying 
commercial off the shelf "cots" software a government contract regulation since , 
1994. Many businesses have been disappointed with soflrware that does not 
perform. Competition has yet to produce a process centered knowledge based 
system with active records that provides real time information, at the point of 
workj-ft om -a procfiss QMteted^ wstPm sur . h^s MactorLinl ^. i^ l i'rti i j^ H^^^^:^*?! 1X1 

4. 2. 4 Main Competitors ^JS!^^^^ ^ 

In terms of direct completion on a product similarity basis, MasterLink has no 
current competition. There are developers that are clearly aware of an emerging 
need. Work process operations are on a collision course with "data glut". 
Information necessary for the efficient discharge of tasks (work) are increasingly 
difficult to extract and transmit to the individual performing the work. Useful 
proprietary knowledge is often retained at the work level and never finds its way 
back into the management system. Each industry segment tends to have software 
suppliers that are "vendor acceptable". Our competitive evaluation indicates that 
vendors tend to approach customer solutions using a band aid approach. Software 
solutions fi-equently treat symptoms rather than route cause. MasterLink expects 
to have competition once the impact of its software is perceived. It is the 
company's intent to est ablish a major beachhead well in advance of significant ^ 
competitive activity. ""^^tc^^^^A^t^r^'a^^ *">ujpgBK p< ^ ^^^^^^ 

4. 3 Market Analysis l^fe^^^^^^^^^^^^ ^.^^v^ifctfer^ 

See Market Analysis Summary. This topic will be expanded on at a later date. 

5. 0 Strategy and Implementation Summary 

Because of vendor preference in industry segments, MasterLink will seek 
strategic selling partners in each of its target markets. The domain specification 
requirement is a precursor to effective installations of MasterLink. This clearly 
supports the strategic partner approach. As a knowledge based system, it would 
require enormous time and effort for MasterLink to acquire the knowledge and 
sophistication for the variety of target markets it chooses to enter. We intend to 
partner with those who already have a successful sales and market presence in 
each targeted industry segment. 

5. 1 Marketing Strategy 




We are focusing on the medium to large business segment. Our users need to 



continually improve productivity. Our strategy is to higWight how MasterLink is 
an event driven management tool that delivers timely, required information to the 
mobil worker so they can do their job efficiently "achieve best practice". We will 
emphasize that MasterLink is a comprehensive management system targeted to 
achieve greater productivity from any business organization. A demonstration 
will dramatically represent how the heart of the system improves and simplifies 
the collection and distribution of operating information. 

5. L 1 Target Markets and Market Segments 

We will focus on Facilities Maintenance Management that is the software core for 
our comprehensive management system. The need for more sophisticated 
systems makes it a natural choice. 
We will pursue: 

1. Lockheed Martin Aerospace, Facilities Management. 

They have a use for our product when completed in projects that are both short 
and long range. 

2. Medical Facilities, i.e. Shands Hospital. 

All medical facilities need help. Shands is a member of The University Health 
Consortium, which has as its members seventy of the largest medical schools in 
the country. Shands has agreed to be our beta site. 

These two targets will be our launching pad. As our product is completed, our 
target markets will expand vertically and to other domains, as we are able to 
develop strategic partnerships to handle them. 
For pricing see Pro Forma subscription sales and direct license sales. 

5, 1. 2 Pricing Strategy 

It is anticipated that the majority of sales will be from Subscription sales, 
however, direct license sales may reach as much as 30% or more of sales 
excluding set up fees. Subscription sales will eliminate initial cash outlay and 
protect the customers from hand held device obsolescence. It is anticipated that 
the hand held units will be trashed due to technological advances and this should 
enable us to leverage the preferred subscription sale. 

Subscription Sales unit revenue is based upon $250/month/seat or $3,000/unit/ 
year. 

Unit/revenue 

Price/Unit/Year (incl. set up) 3,000 
Cost/UnitA'ear 
Variable: 

Air Time 900 
Server Time 300 
Land Lines 300 
Market Partners 300 
Total Cost/UnitA^ear 1,800 






Fixed (set up) 
Profit/Unit/Year 



500 
700 



Direct License sales would be: @ $500 for each Mobil unit. 

@ $5,000 per server for every 25 units. 
@ 10% annual maintenance fee (based on 

original Implementation Revenue) 

Direct sales pricing is being studied and will be set to not materially affect 
financial results of the proforma. 

The variable unit costs are decreasing due to technological advances and 
competition. Adjustments will be made as we go to market to accurately show 
true cost, maintain margins, and provide our customers with value delivered 
pricing. 

This section is in development - see Pro forma. 
5. 1. 3 Promotion Strategy 

To maximize MasterLinks visibility and to leverage the product globally we have 
sought and received endorsements from two global leaders Mr. Philip Crosby, 
Author and father of Total Quality Management and Mr, Peter Schutz, former 
CEO of Porche A,G., a global management consultant and lecturer to YPO & 
TEC groups. 

"MasterLink is a computer era breakthrough that lets management manage the 
operation while the workforce has the information to be fiiUy utilized." 

Philip Crosby, Author 
"MasterLink is a comprehensive management system, targeted to achieve greater 
productivity from any business organization. It will be an -on line- method for 
everyone in the company to know -what is expected of me around here- in an 
active manner!" 

Peter Schutz 

High level endorsements and referrals will be two primary ways for us to achieve 
national and international recognition and account penetration. At the proper 
time, coordinated with product roll out appropriate press coverage for our 
breakthrough technology is available and will be sought. A press tour to assure 
national coverage is being considered but may not be necessary. Advertising 
expenditures v^ll be minimized and low cost exposure will be pursued. 

* Initially product and promotional literature will be produced to promote 
MasterLink. The $25,000 budgeted for advertising will be spent in the first year 
primarily for this purpose. 

* We will attend 6 trade shows and we are still evaluating which ones we will 
attend (2 for Technology, 4 for Sales & Marketing Development). 



5. 1. 4 Distribution Strategy 



We will partner with those that have a successful sales and market presence in 
each targeted domain. We will use these partners in each vertical domain to help 
us develop our accounts, implement, service, and distribute our products. 

5. 1. 5 Marketing Programs 

We must highlight the contribution of MasterLink's unique Architectural 
Framework created by advanced object-oriented and intelligent agent . ^ 
technologies. To do this we will use the foUowingMarketing ProgranisUKXJ\* 



* Executive Selling Program 

-The challenge here is to develop a comprehensive executive selling program 
that conveys the MasterLink message in a non-threatening, and non-technical 
terminology. The value of MasterLink must be carefully communicated to assure 
acceptance. 

* Value Delivery Partner Development Program 

-MasterLink believes that the most efficient sales channels exist with current 
technology manufacturers and providers. 

* Strategic Competitive Advantage Program 

-Partners here would invest in the MasterLink Set to have exclusive rights 
within their vertical market, to utilize MasterLink to gain or maintain competitive 
advantage. MasterLink will be a "value partner" whose compensation will be 
based on the positive economic impact to the partners' enterprise, as defined by 
mutually agreed upon benchmarks. 

♦Industry Technology Innovator/Marketing Partner Program 

- These partners will adapt MasterLink to their domain and partner with 
MasterLink to market new technology to their industry. 

♦Venture Development Program 

- MasterLink will sell the rights for particular vertical implementation to this 
partner who would be fi-ee to apply this technology however they wanted. 
This partner will be able to use MasterLink as a technology booster, or 
develop a whole new business unit around the product set. 

♦Industry Trade Group Program 

- Members through company sponsorships or individual memberships fimd these 
organizations. The groups we will solicit such as: University of Health 
Consortium (70 large university hospital members) and Electric Power of Institute 
utilize member funding to develop new technologies that are made available to its 
members. This program will be designed to point out how MasterLink can add 
significant value to scenario because its foundational sign is generic, i.e., work 
management. We will show how easily MasterLink adapts to any vertical market 
by utilizing the "domain experts" within a given industry. 





5. 2 Sales Strategy 

1 . Establish MasterLink in the market place. 

2. Secure capital funds to code MasterLink. 

3 . Establish Value Delivery Partnerships. 

4. Increase market awareness of breakthrough technology. 

5. Sell our products and services beginning with client strategic evaluations, 
assessments, exploitation planning, software sale & implementation service, 
support, third party products, mentoring and technology transfer. 

6. Establish MasterLink Collaborative Agent Workflow Framework as a 
"quantum leap" in providing competitive advantage. This is the first complete 
physical architecture for a distributed workflow management system. This was 
done by using advanced object orient^ipand intelligent agent technology. 



5. 2. 1 Sales Forecast 

Our sales projections are listed in our proforma income statement under revenue 
and in the cash flow statement under sources of fimds. Sales are based on mobil 
worker subscription estimates per year. 80 % of current year subscriptions are 
assumed carried to the following year (20% attrition rate), and added to new unit 
estimates for that year. 

A partner and customer/user of MasterLink achieve initial sales revenue of 
$1,000,000. 

Sales revenue is based on the average units per year (or total subscriptions as of 
July 1) times a per month/per unit cost of $250 ($3,000 annually). 

Implementation revenue is a charge to a customer group to cover the cost of 
completing implementation for that customer. Starting year2, charges of 
$250,000 per major new account are assumed. 

Set up Fees are one-time charges per subscriber to cover the upfi-ont costs of the 
remote device hardware and software. They are assumed paid when a new 
subscriber is added, at a price of $1,500 for each new unit added that year. 

5.2.2 Sales Programs 

1. We will establish accounts by satisfying our beta site and securing 
endorsements and referrals from each implementation. 




2. Establish MasterLink's unique quantum leap paradigm shift by getting this 
recognized nationally and globally. Approach the proper channels to secure last 
stage funding from a key investor, strategic partners and/or venture capital entity. 

3. Develop strategic vertical industry partnerships in each domain to market, sell, 
and implement MasterLink. 

Land accounts in Industry Trade Groups, i. e. UHC & EPRI members 

- Medical Hospital Facilities Accounts 

- Utility Accounts 

Sales programs are more detailed in our white paper and it is available upon 
request. 

5.3 Strategic Alliances 

We will seek strategic alliances and partnerships with the leader in each domain 
we decide to pursue. We intend to work with the domain "experts" in every 
market we enter. 

We will require above average performance and reward delivery of partnership 
agreement goals. Partnership agreement documents are being developed. 
Sales & Marketing responsibilities have been given to partner Kent Weisner and 
his company A-Tek Consultants, Inc. on a commission basis @ 15%. These 
commission figures are so noted in the proforma. 

A-Tek has been supporting the efforts of MasterLink and will continue to do so to 
achieve our collective goals. 

Our efforts for endorsements have paid off with the endorsement and continued 
support of Philip Crosby, Author, and Peter Schutz, Global Management 
Consultant. 

The University Heahh Consortium has signed our non-disclosure agreement and 
given us a letter of support and encouragement because of the dire need of 
solutions a completed MasterLink could provide to the Home Healthcare industry 
and particularly to its members. A copy of their letter is attached. 

5. 4 Service and Support 

Support is very important in our corporate strategy. We will use the best 
available personnel for this responsibility. Server Support and Tech Support are 
provided for in the proforma under personnel. Our domain 
partners will also sharAin providing support to our customers for their respective 
domains. \ 

5.5 Milestones 



6, 0 Management Summary 



MasterLink Corporation is cautious in hiring new people. Our three founding 
partners are very loyal to each other and will be to those who we hire. Two 
part-time employees are used. Importantly, we have access, as required, to highly 
skilled technologists with deep root experience in the large-scale application of 
object and agent technologies. 

Concurrent with funding our immediate plan is to hire 5 programmers. In the 

third month, we will need to hire 1 part-time QA tester who will roll to 

permanent as required. Coordinated with product and corporate development our 

staff will grow to 11 by the end of 1998. Three years from now, we should have a 

staff consisting of 23 employees excluding our sales force and support personnel 

which will grow as required to deliver the sales growth and support as the 

business is generated. The company will use its domain partners toi large extent in 

developing sales and support. The additional hiring will be done to^mplete the 

final phase of product development, develop and penetrate our marke^a^ cJuj^A^p^^^^^^^^^ 

partners, and manage the business operations. 8c 

6. 1 Organizational Structure 

The MasterLink organizational structure is designed to implement a philosophy 
that views the corporation from three functional areas, i.e., marketing/sales, 
administration, and product development/services, and three management levels 
within each, i.e., policy, control, and operations. 

We intend to focus our entire organization on delivering the best possible service 
to all participants in the Value Delivery Chain. We will use the "best of the best" 
information technology and hire the highest caliber personnel available to remain 
extremely well managed. 

6.2 Management Team ^^^^ 

Garry Fenimore is the founder and president of Ma^t^ink. Mr. Fenimore brings proven 
management skills from the industrial manufacturing, services, and real estate 
environments. He fulfills the essence of the^^dmnain expert, and is the inventor of the 
MasterLink design specification. Ife4^s<ii. years experience as a technical facility 
specialist and one of his employ erswer^^e Siemens Corporation, His experience with 
computer aided facilities managemeftftCAFM) and computer aided maintenance 
management (CMMS) led him to the conclusion that these systems were data centric, 
inhibited management innovation and led to increases in departmental costs. This led 
him to the creation of MasterLink. 

John Hartman is chief technology officer for MasterLink Corporation. He brings 15 
years of functional systems analysis, design, and project management skills. He is 
currently serving as Director of Systems Technology for a Fortune 500 company. As an 
advanced object and intelligent agenWechnology specialist he serves as the "advanced 



object and agent evangelist" for design methodology and technique in all production 
areas of MasterLink. He is the founding manager of his company's Common Object 
Technology Group, which is currently a key enabler in a $30 million dollar, long-term 
strategic downsizing and client/server migration effort. The latest projects headed by Mr. 
Hartman are achieving dramatic results; with as much as 90% of program code being 
reused in new product releases. 

Additional support is provided by Steven Beaver an object oriented software 
development specialist. He has designed, developed and implemented middleware which 
supports the basic functionality required to implement Business Applications in an object 
oriented environment. His work for The Technical Resource Connection, Inc. helped 
result in the sale of TRC to Perot in 1996. He brings additional expertise in Object 
Oriented and Artificial Intelligence Technology to MasterLink. 

Kent Weisner is^in charge of business development for MasterLink. He^rings-ZQ^tsars 
ofsueeessfel-feusiness-maHagenienlTtFasmes^ 

business e^^mence. Typieallyrhe has4otal.-dedicAtiQn-aad.commitmenU^^ 
Masta=Link's objectiye. 

The principals of the company are supported by a number of highly skilled individuals 
possessing both technical and marketing capabilities. A-Tek Consultants, Inc. is a 
supplier of professional software services. This business is owned by Mr. Weisner and 
will be a source of support personnel for MasterLink. 

6, 3 Managein^nt Team Gaps 

— — 



6. 4 Personnel Plan „ 




6. 5 Other Management Considerations 



t/ 



7. 0 Financial 





T.T' Important Assump^gis^ 
7. 2 Key Financial Indicators n S "^i « 



7. 3 Break-even Analysis 



7. 4 Projected Profit and Loss 
7. 5 Projected Cash Flow 



7. 6 Projected Balance Sheet 



7. 7 Business Ratios 
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Subject: MasterLink 

Date: Mon, 03 Nov 1997 13:11:26 -0500 
From: "Kent A. Weisner" <atek@gdi.net> 
Organization: A-Tek Consultants, Inc. 

To: Richard Licursi <licursi@pwgixom> 

Dear Richard, 

Thanks to you and Barry for meeting with me on Friday. 

You had previously asked me about use of funds and reports generation, 
I am not sure if I covered these adequately. Use of funds are shown in 
the Pro Forma financials I gave you Friday. We could detail more for 
you if you require it, in a use of funds statement. 

The basis for generating reports is in the design and in MasterLink. We 
have designed all on what has to occur in workflow maintenance 
management. Regarding reports, we need the customer to tell us what 
they want the reports for then, the actual report generating programs 
will be inserted, 

WTe are looking forward to hearing from you on Wednesday. 
Best Regards, 
Kent Weisner 
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Subject: 

Meeting... 
Date: 

Wed, 03 Dec 1997 10:55:54 -0500 
From: 

"Kent A. Weisner" <atek@gdi.net> 
Organization: 

A-Tek Consultants, Inc. 
To: 

Richard Licursi <licursi@pwgi.com> 
CC: 

Barry Broskowitz <hroskowitz@pwgi.com> 



Richard, 

Thank you very much for meeting with us yesterday. John and Garry 
enjoyed getting to know you. We appreciated your thoroughness. I have 
more information for you on PAS if you have time to receive it. Also, I 
need to speak to them ag^in and would benefit from your experience and 
coaching regarding PAS i.e., the right kind of relationship-unrestricted 
license,etc. 

Under separate cover I am sending 9 pages of market research information 
we did last year. Believe this will start to make you feel more 
comfortable on this subject. We can provide more current in-depth 
analysis if you wish to see more, we have it to share with you. 

We are working on your question, "Where can this be in the next two 
years?" 

John will have the plan emailed to Barry by Friday as agreed. 
Kent 



Kent Weisner 
President 

A-Tek Consultants, Inc. 

<atek@gdi.net> 
3649 All American Blvd. 
Orlando 
FL 

32810-4726 
USA 

Work: 407-299-3900 or 1-888-299-9180 
Fax: 407-299-8200 
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MasterLink 

Work Automation & Simplification 
I MasterLink Corporation 

3649 All American Blvd.. Orlando. FL 32810-4726 
407/299-3900 • Fax 407/299-8200 • E-mail: atek@gdi.net 



Mr.Richard Licursi 

Chairman & C E.O. 

Phoenix Wireless Group 

2300 Maitland Center Parkway, Suite 200 

Maitland, FL 32751 

November 6, 1997 

Dear Richard, 

Today, upon your execution of our Non-Disclosure Agreement we are delivering to you 
the following: 

1 . The MasterLink complete specification including objects, classes, methodology, the 
logical design, all class diagrams, the data dictionary, and MasterLink Use-Case 
Scenarios. It should give you a thorough overview and an understanding of what we 
are doing. This is Garry Fenimore's only copy. It has been revised and John 
Hartman has the original copy. We would like this returned to us after you have had 
the opportunity to review it to your satisfaction. ( no. of pages - plenty) 

2. Revised Business Plan (19 pages) 

3 . Physical Architecture for a Distributed Workflow Management System (1 page) 
System Architecture Overview (1 page) 

The vision pages 1 A, 2A, and 3 A 

4. The conceptual Specification (17 pages) 

We believe you will find the specification and documentation exquisitely complete. We 
have received a number of compliments on the thoroughness and precision of our 
specifications and documentation. 

We are looking forward to meeting with you next week for further dialogue and 
understanding. Because Garry Fenimore and John Hartman have to travel across the state 
an early evening or very late afternoon meeting would be preferred. With this ^ 
accommodation, we could be available any day next week. The following week, the 18 
is out for us. 

Sincerely, 



Kent A. Weisner 

C.E.O. cc: Mr. Barry Broskowitz, V. P. Operations, Phoenix Wireless Grp. 
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MasterLink Corporation 

3649 All American Blvd., Orlando, FL 32810-4726 
407/299-3900 • Fax 407/299-8200 • E-mail: atek@gdi.net 



PROPOSED MEETING AGENDA 



COMPANY PARTICIPANTS: PHOENIX WIRELESS AND MASTERLINK 

WHERE: MASTERLINK OFFICES: 

3649 ALL AMERICAN BLVD. 
ORLANDO, FLORIDA 32810 

WHEN: DECEMBER 2, 1997 @ 4:00 P.M. 

Moderator, Kent A Weisner. Principal presenters: Kent A. Weisner 

Garry Fenimore 
John Hartman ^ . 

l.Introduction of participant personnel. j(eh K^o^eh e^^^^^i^^^''^ 

2. Masterlink in perspective, a brief review. 

3. Product and services description. 

4. The software design and how it functions. 

a. Input functions 

b. Output functions 

5. Work flow management automation and simplification; how it is achieved through 
Masterlink. 

6. Universal application; useful in all work environments. 

7. The business plan overview. 

8. Dialogue 

Meeting recap and next step time table. 




e^lU..^-^^ Pyo^' ^^^^^^ 
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MasterLink Corporation 

3649 All American Blvd, Orlando, FL 32810-4726 
407/299-3900 • Fax 407/299-8200 • E-mail: atek@gdi.net 



"Personal & Confidential" 

December 5, 1997 

Mr. Richard Licursi 
Chairman & C.E.O, 

Phoenix Wireless Group cc: Mr. Barry Broskowitz 

2300 Maitland Center Parkway Vice President, Operations 

Suite 2oo 

Maitland, Florida 32751 
Dear Richard, 

Yes, we have given considerable thought to the impediments that you mentioned relative to resistance to 
change. We recognize these difficulties. Organizations have traditionally developed operating cultures 
resistant to change. All to often these organizations suffer the economic consequences when they are late 
to adjust to changing patterns in the market place. It is our experience to date that there are a sufBcient 
number of companies in a variety of work domains that recognize changing patterns. They are willing to 
and want to adjust to these changes but as yet don't have a road map. These are our target clients and 
MasterLink we feel is the solution. It is the needed map & tool, framework if you will, to maximize 
performance and provide effective change for both the workers & management in an enterprise. 

We have also done a lot of what we believe to be significant pre-positioning of the product for potential 
clients and end users. To this end, we would appreciate your adding this to the MasterLink delivery 
column in addition to those we presented to you and Barry on December 2, 1997. 

You will recall my mentioning Peter Schutz, the former CEO of Porsche AG, he is a global management 
consultant and a high level business contact resource for MasterLink. He regularly lectures on the need for 
corporate cultural changes in business. His lectures are fi-equently over subscribed. This validates our 
contention that there are a suflScient number of target opportunities for MasterLink. In addition to Peter 
Schutz, Philip Crosby has endorsed MasterLink as essential to new age enterprise success. We intend to 
use these two individuals to help spread the gospel 

By design, MasterLink intends to minimize ch^ge shock by^tilizing much of the legacy data within the 
client's databases. The agent technology inp^porated mtertClasterLink has the abihty to extract appropriate 
and necessary mformation a ndJo properly^e conduct m e tasksSiobs, and fimctions of the enterprise. It is 
able to assemble input/output mformation tfiat continuously proi^des a score card for the entire 
enterprise. An enterprise is infinitely mofie effective when: 1. Everybody has the information they require 
to work efficiently. 2. The quality of then* individual contribution is known to them as well as to the 
management. 3. The overall enterprise performance is displayed as a sum of all work contributions. 
Everybody knows what is expected,^iat to do and how to get help. 

When success is shared with those in the organization that contributed to that success that enterprise will 
become even more successfiil. This provides the contributors the answer to the question, " if I do what is 
e?qDected and do it well, what's in it for me?" 

tit /\Vjv.A,A>-Mfa' ^ 



Another key ingredient is to assist our clients in building a passion for success in the business of the 
enterprise. This is best accomplished by an accurate and self-sustaining definition of, "Why are we here?" 
When properly defined, the passion to achieve will raise performance to a higher level. Historically, 
organizations have had a very difficult time accurately answering the question, " why are we here?" 
Once this is accurately defined, passion to excel is more readily imbedded. 

Immutably, old ways must give way to the new. Those who move with the flow will prosper. Those who sit 
on the sidelines will find survival cfifficult. MasterLink is positioning its services and software products to 
cushion the impact of change on an organization. The intent is to do this without hype and with well kept 
performance reality. The MasterLink design is modular. MasterLink is installable apiece at a time. Its 
efficacy is established well in advance of totality. 

Hopefiilly, this will assist you in more completely sensing the enormity of the opportunity represented in 
MasterLink MasterLink has the technology, the personnel, and the passion to succeed. It now needs the 
means to move ahead 

Very truly yoxu-s, 

Kent A. Weisner 
MasterLink Corporation 



MasterLink Competitive Analysis Comments ^^Ujf 

Subject: MasterLink Competitive Analysis Comments 
Date: Mon, 8 Dec 1997 07:38:06 -0500 
From: "Garry L. Fenimore" <mlink@gte.net> 
To: "Kent A. Weisner" <atek@gdi.net> 



Dear Mr. Licursi, 

Thank you for taking time to meet with the MasterLink team last week. We 
certainly enjoyed meeting you and Barry, and sincerely appreciate your 
interest . 

During the meeting you expressed a desire to have more information related 
to the competitive market analysis that I did a few years ago. During that 
effort, I contacted more than fifty publishers of Corrputerized Maintenance 
Management Systems (CMMS), and received information from more than twenty 
of them. They have all taken the basic "here's a set of building blocks, 
now define your organization, equipment classification methodology, etc.". 
It is the "data centric" view, and not the "process" view that MasterLink 
adheres to. 

All major desktop CMMS publishers such as DataStream, DPSI, JB Systems, CK 
Systems, PSDI, Mapcon, Omni Corp., HSB Reliability, and others, have taken 
the data approach. The cost to implement and manage their systems is very 
high, and they fail to deliver on promised improvements in productivity. 
Consequently, the market for CMMS remains very fragmented and characterized 
by "niche" players specializing in very narrow sub-markets, e.g., a small 
group of local school boards. 

My exposure to mid-range systems (AS400 types) is limited, but I have seen 
systems such as J.D. Edwards'. They are even more constraining than the 
desktop group (because of programming architecture) and have failed to 
address business process. 

Finally, one major reason the CMMS market analysis is of limited value is 
the fact that we are not just a CMMS. We are a generic work- flow management 
system that is process-focused, and enabled by intelligent agents. While we 
will ultimately replace them, we do not want to be categorized in a group 
that has such a limited future. 

Please e-mail me if you have any further comments. 

Regards, 
Garry Fenimore 

Kent, 

Any Comments? 
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Subject: [Fwd: Comparative Analysis] 
Date: Wed, 10 Dec 1997 08:41:13 -0500 
From: "Kent A. Weisner" <atek@gdi.net> 
Organization: A-Tek Consultants, Inc. 

To: David Frier <duvie@earthling.net>, Garry Fenimore <mlink@gte.net> 

Garry, 

Here is John's input. Suggest you eliminate his first sentence and 
ending and compile it into a true competitive analysis that I can slide 
into the buz pin. How about making your short note to Richard first and 
then end it with here it is as you requested. 

Competitive Analysis; 

We contacted more than fifty publishers - etc. 

One more thing shouldn't we have something in it on CAFM's too? Request 
u add a little on it. 
Thank you! 
Kent 



Subject: Comparative Analysis 
Date: Tue, 09 Dec 97 12:06:00 PST 
From: "Hartman, John" <John_Hartman@tvratings.com> 
To: *"ATEK'" <atek@gdi.net> 

Dear Mr. Licursi, 

Thank you for taking time to meet with the MasterLink team last week. We 
certainly enjoyed meeting you and Barry, and sincerely appreciate your 
interest. 

■Duri-ng the meeting you expressed a desire to have more information related 
to the competitive.,itiaj:ket analysis that I did" a few years ago. During that 
e^fo-rtr^ I /contacted more than fifty publishers of Conputerized Maintenance 
Management Systems (CMMS), and received information from more than twenty 
of them. They have all taken the basic "here's a set of building blocks, 
now define your organization, equipment classification methodology, etc.". 
It is the "data centric" view, and not the "process" view that MasterLink 
adheres to. 

All major desktop CMMS publishers such as DataStream, DPSI, JB Systems, CK 
Systems, PSDI, Mapcon, Omni Corp., HSB Reliability, and others, have taken 
the data approach. The cost to implement and manage their systems is very 
high, and they fail to deliver on promised improvements in productivity. 
Consequently, the market for CMMS remains very fragmented and characterized 
by "niche" players specializing in very narrow sub-markets, e.g., a small 
group of local school boards. 

Jil^^posure to mid-range systems (AS40Q' types) _is. -limited, -but. I have se^n 
jsy^tems such as J.D. Edwards'. They are even more constraining than the 
desktop group (because of programming architecture) and have failed to 
address business process. 

Fi-n^riy, one major reason the CMMS market analysis is of limited value 4=^. 
the -fact that we are not just a CMMS. We are a generic work- flow management 
system that is process-focused, and enabled by intelligent agents. While we 
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will ultimately replace them, we do not want to be categorized in a group 
that has such a limited future. 

Please e-mail me if you have any further comments. 

Regards, 
Garry Fenimore 

X... would "like to add some perspective to what Garry has written. Indeed, 
some of the products mentioned above implement the ability to generate 
planned maintenance activity based on task frequencies, or to automate the 
scheduling process by associating the appropriately skilled resource with 
the tasks to be performed. The way in which these processes occur is 
dependent on the perceptions of the designers and programmers who built the 
product to perform these functions, and usually allow little if any 
flexibility. MasterLink, through the use of agents and the Policies which 
govern their behavior put the user in control of how these processes are 
implemented. Through the graphic user interfaces that allow for flexible 
modification of the rules and definitions that agents use to implement their 
roles, the determination of the way that work flow management processes 
occur is placed in managements* hands. 

Another differentiator is the ability of MasterLink to define goals and 
objectives which become the basis for measuring the effectiveness of 
individual agent decisions, and the effectiveness of Policies overall. Thus 
providing a way for measuring whether the use of the system results in more 
productivity or cost savings with one Policy versus another. 

A third distinguishing characteristic would be the use of state of the art 
architectures and software development methodologies. One of the basic 
tenets of object oriented development is that there is an acknowledgement 
that software, just as the real world, is in a continuous state of change. 

We will be able to react to changes in the market place that have an impact 
on software quicker and with higher quality than older systems. Many of 
these existing systems have been around for quite a number of years and have 
only recently been converted to graphical user interfaces. The inherent 
weaknesses in those systems are therefore much more difficult to address, 
and this is one of the reasons that at each potential client we visited 
there was some level of disatisf action with their current systems. 

Yours "Truly, 
John Hartman 



Kent Weisner < atek@gdi.net> 
President 

A-Tek Consultants, Inc. 
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Subject: Fw: MasterLink Market Positioning 
Date: Wed, 10 Dec 1997 10:52:27 -0500 
From: "Gany L. Fenimore" <inlink@gte.net> 

To: "Kent A. Weisner" <atek@gdi.net>, "Barry Broskowitz" <broskowitz@pwgi.com> 



> From: Garry L. Fenimore <mlink@gte , net> 

> To: Richard Licursi <licursi&pwgi . com> 

> Subject: MasterLink Market Positioning 

> Date: Wednesday ^ December 10 ^ 1997 10:14 AM 
> 

> Dear Mr. Licursi^ 

> Thank you for taking time to meet with the MasterLink team last week. We 

> certainly enjoyed meeting you and Barry ^ and sincerely appreciate your 

> interest, 
> 

> During the meeting you expressed a desire to have more information 
related 

> to the competitive market analysis that I did a few years ago. During 
that 

> effort^ I contacted more than fifty publishers of Computerized 
Maintenance 

> Management Systems (CMMS) ^ and received information from more than twenty 

> of them. It should be noted here that Computer Aided Facilities 
Management 

> (CAFM) are, as far as work management is concerned^ essentially the same 
as 

> the CMMS products. Typically r they have more of an enterprise view toward 

> overall asset/ financial management that includes machinery r buildings ^ 

> production equipment ^ etc. . 
> 

> Both groups have taken the basic "here's a set of building blocks, now 

> define your organization, equipment classification methodology , etc, ". It 

> is the "data centric" view, and not the "process" view that MasterLink 

> adheres to. Desktop CMMS publishers such as DataStream, DPSI, JB Systems, 

> CKSystems, PSDI, Mapcon, Omni Corp, , HSB Reliability, and others, have 

> taken the data approach. The cost to implement and manage their systems 
is 

> very high, and they fail to deliver on promised improvements in 

> productivity. Consequently, the market for CMMS remains very fragmented 
and 

> characterized by "niche" players specializing in very narrow sub-markets, 

> e.g., a small group of local school boards. 
> 

> 

> John Hartman had some additional thoughts on the issue of "who we are", 
> 

> Indeed, some of the products mentioned above implement the ability to 

> generate 

> planned maintenance activity based on task frequencies, or to automate 
the 

> scheduling process by associating the appropriately skilled resource with 

> the tasks to be performed. The way in which these processes occur is 

> dependent on the perceptions of the designers and programmers who built 
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the 
> 

> product to perform these functionsr and usually allow little if any 

> flexibility, MasterLink ^ through the use of agents and the Policies 
which 

> govern their behavior put the user in control of how these processes are 

> implemented. Through the graphic user interfaces that allow for flexible 

> modification of the rules and definitions that agents use to implement 

> their 

> rolesr the determination of the way that work flow management processes 

> occur is placed in management's' hands. 
> 

> Another differentiator is the ability of MasterLink to define goals and 

> objectives which become the basis for measuring the effectiveness of 

> individual agent decisions^ and the effectiveness of Policies overall, 

> Thus 

> providing a way for measuring whether the use of the system results in 
more 

> 

> productivity or cost savings with one Policy versus another. 

> 

> A third distinguishing characteristic would be the use of state of the 
art 

> architectures and software development methodologies. One of the basic 

> tenets of object oriented development is that there is an acknowledgement 

> that software, just as the real world, is in a continuous state of 
change . 

> We will be able to react to changes in the market place that have an 

> impact 

> on software quicker and with higher quality than older systems. Many of 

> these existing systems have been around for quite a number of years and 

> have 

> only recently been converted to graphical user interfaces. The inherent 

> weaknesses in those systems are therefore much more difficult to address, 

> and this is one of the reasons that at each potential client we visited 

> there was some level of dissatisfaction with their current systems. 

> 

> Regards, 

> Garry Fenimore & John Hartman 
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Memorandum 

DATE: December 12, 1997 

TO: [Richard Licursi] 

FROM: [Kent Weisner] 

RE: [l\/lasterLink 12-11-97 Telecon 

Tentative 5:00 p,m. meeting Monday, December 15\ 
CC: [Banry Broskowitz] 

We will respond to the concerns expressed by you during our telephone conversation. Have spoken to the 
team and we believe the meeting will go a long way to resolving the three big issues. At this end, we caii 
make Monday at 5:00 p.m. work. 

As a step toward expanding market analysis, you may recall me mentioning Lockheed Martin, The sender 
of this email to us from that company, manages an area ofLMS assigned to new leading edge 
technologies. One can expect that he would have a finger on the pulse of the O. O. and A.L applications 
that would favorably impact his field of responsibility. Certainly, we have more on product and market 
analysis which we will be sharing with you next week 

Getting MasterLink and CMK built is our primary focus and the team has agreed to unite as one 
company. The team has confidence a win win scenario(for you and the company) can be achieved. 



mai!box:/C%7C/Program%2...DF.DE@gdi.net&r^^r-55 mailbox:/C%7C/Program%20FiIes/Ne ^^/Na,..ail/Sent?id=33CE36DF.DE@gdi.net&number=55 

Subject: [Fwd: MasterLink possibilities] 
Date: Thu, 17 Jul 1997 10:14:39 -0500 
From: "Kent A. Weisner" <atek@gdi.net> 
Organization: A-Tek Consultants, Inc. 
To: hartmajd@tvratings.com 
CC: nilink@mail.gte.net 



Garry and John, 



Here is an e-mail from Randy Dougherty 

Manager, Logistics Info Systems 
Lockheed Martin Information Systems 
12506 Lake Underhill Rd,, MP 1270 
Orlando, FL 32825-5002 
Tel (407) 306-4812 Fax (407) 306-4010 
email : randy_dougherty@ccmail . orl . mmc . com 

The . communication speaks for itself! Nice job! 

Kent Weisner 



Subject: MasterLink possibilities 
Date: Mon, 14 Jul 1997 09:31 -0500 (EST) 
From: Randy_Dougherty@ccmail.orl.lmco.com 
To: atek@GDLnet 



Garry, 

Thank you for sharing your concepts for MasterLink work automation. 
As I stated in our meeting, the concepts which you presented to me 
have some very interesting possibilities for several upcoming projects 
that I am involved with for Lockheed Martin Information Systems. We 
are evaluating products which will assist in the maintenance of 
Lockheed Martin end-item products (aircraft, avionics end-items, etc) . 

When you are able to advance your MasterLink concept beyond the 
initial requirements stage and provide an initial prototype, I am very 
interested in seeing how your concept is converted to a implementation 
prototype. The potential for Lockheed Martin Information Systems to 
utilize MasterLink to automate our maintenance management systems 
processing is very exciting to me. 

Again, thank you for your briefing and please keep in touch as your 
prototype is developed. 



Randy Dougherty 
407.306.4812 
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A-TEK CONSULTANTS, INC. 

3649 All American Blvd. 
Orlando, Florida 32810^726 

DATE: TIME SENT: 

PLEASE DELIVER THIS FAX TO: Mr- ^grrij (5iro^toWi'4£, 

COMPANY/LOCATION: l^/lOi^H/jt 

PHONE: 707-^47-//^ fax: ^on- an- 1161 

Message 
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FROM: K'tn-h Wei^n&r 

PHONE: (407)299-3900 
FAX: (407) 299-8200 
E-mail: atek@gdi.net 



We contacted more than fifty publishers of Computerized Maintenance Management 
Systems (CMMS), and received information fi-om more than twenty of them. They have 
all taken the basic "here's a set of building blocks, now define your organization, 
equipment classification methodology, etc.". It is the "data centric" view, and not the 
"process" view that MasterLink adheres to. 

All major desktop CMMS publishers such as DataStream, DPSI, JB Systems, CK 
Systems, PSDI, Mapcon, Omni Corp., HSB Reliability, and others, have taken the data 
approach. The cost to implement and manage their systems is very high, and they fail to 
deliver on promised improvements in productivity. 

Consequently, the market for CMMS remains very fi-agmented and characterized by 
"niche" players specializing in very narrow sub-markets, e.g., a small group of local 
school boards. 

Regarding, mid-range systems (AS400 types) such as J.D. Edwards', they are even more 
constraining than the desktop group (because of programming architecture) and have 
failed to address business process. 

The CMMS market analysis is of limited value as we are not just a CMMS. We are a 
generic workflow management system that is process-focused, and enabled by intelligent 
agents. While we will ultimately replace them, we do not want to be categorized in a 
group 

that has such a limited future. 

Some of the products mentioned above implement the ability to generate planned 
maintenance activity based on task fi-equencies, or to automate the scheduling process by 
associating the appropriately skilled resource with the tasks to be performed. The way in 
which these processes occur is dependent on the perceptions of the designers and 
programmers who built the product to perform these functions, and usually allow little if 
any flexibility. MasterLink, through the use of agents and the Policies which govern their 
behavior put the user in control of how these processes are implemented. Through the 
graphic user interfaces that allow for flexible 

modification of the rules and definitions that agents use to implement their roles, the 
determination of the way that work flow management processes occur is placed in 
management's' hands. 

Another differentiator is the ability of MasterLink to define goals and objectives which 
become the basis for measuring the effectiveness of individual agent decisions, and the 
effectiveness of Policies overall. Thus provi(^ing a way for mefasuring whether the use of 
the system results in more prodv«etivity or cost savings with oi^e Policy versus another. 



A third distinguishing characteristic would be the use of state of the art architectures and 
software development methodologies. One of the basic tenets of object oriented 
development is that there is an acknowledgement that software, just as the real worid, is 
in a continuous state of change. 

We will be able to react to changes in the market place that have an impact on software 
quicker and with higher quality than older systems. Many of these existing systems have 
been around for quite a number of years and have only recently been converted to 
graphical user interfaces. The inherent weaknesses in those systems are therefore much 
more difficuU to address, and this is one of the reasons that at each potential client we 
visited there was some level of dissatisfaction with their current systems. 



Mast@rLink 

Work Automation & Simplification 
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3649 All American Blvd.. Orlando. FL 32810-4726 
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Dear Richard & Barry. 

Here is the next iteration on producing a development project plan and budget for MasterLink. I 
have enclosed a Gantt Chart Identifying the major development iterations and the tasks within 
each iteration leading to the completion of both the MasterLink work management core, and the 
Facilities Maintenance application. This, as all project plans do, will evolve to reflect lower levels 
of detailed tasks within the ones now reflected. I have also included a resource sheet identifying 
the resources assigned to tasks within the plan, and a one page summary of development 
budget projections. The duration of tasks does not cunrently reflect any resource vacations or 
sick days, although major holidays are recognized as part of the standard Microsoft Project 
Calendar. 

This represents only a product development plan, and does not reflect tasks associated with 
general business operations or marketing efforts. The budget information also represents only 
the estimates to support execution of the development plan, and does not include general 
business operating expenses or marketing expenses. The identification of that which is outside 
the scope of the development plan will be provided by Kent and Garry. 

I hope this is an improvement over the first plan that we provided, and I look forward to your 
feedback. 



Yours Truly, 



John D. Hartman 



MasterUnk 

Work Av^omatlon & SimpfinQaVon 



MaslerLInk Cbrporatlon 

384)6 All American Blvd., Oriando, FL 32810-4728 
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Dear Richard & Barry, 

Hero Is the next iteration on producing a development project plan and budget for MasterUnk. I 
have enclosed a Gantt Chart identifying the nDajor development Iterations and the tasks within 
each iteration leading to the cotnpletion of both the MasterLink work management core, and the 
Facilities Maintenance application. This, as all project plans do, will evolve to reflect lower levels 
of detailed tasks within the ones now reflected. I have also included a resource sheet identifying 
the resources assigned to tasks within the plan, and a one page summary of development 
budget projections. The duration of tasks does not currently reflect any resource vacations or 
sick days, although major holidays are recognized as part of the standard Microsoft Project 
Calendar. 

This represents only a product development plan, and does not reflect tasks associated with 
general business operations or marketing efforts. The budget Information also represents only 
the estimates to support execution of the development plan, and does not Include general 
business operating expenses or marketing expenses. The identification of that which Is outside 
the scope of the develppment plan will l>e provided by Kent and Garry. 

I hope this Is an Improvement over the first plan that we provided, and I look fonvard to your 
feedback. 



Yours Truly, 
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Subject: 

MasterLink Meeting 2-3-98,Qne Page MasterLink Overview & Crosby Meeting.. 
- Date: 

Wed, 04 Feb 1998 12:50:39 -0500 
From: 

"Kent A. Weisner" <atek@gdi.net> 
Organization: 

A-Tek Consultants, Inc. 
To: 

Richard Licursi <licursi@pwgi.com> 
CC: 

Barry Broskowitz <broskovdtz@worldnet.att.net> 



Richard, 

We are delighted that you w^ant to do the MasterLink Development Project. 
I apologize for the departure but the time with Crosby was well spent. 

Need to discuss with you some recent developments regarding contact with 
Ken Woods. At Barry's suggestion I have been pursuing him for possible 
MasterLink contribution. This has lead to some interesting thou^ts for 
the use of A-Tek as a support vehicle for short and long term assistance 
for MasterLink, We need to talk 

Meant to give you the one page overview yesterday. 

In brief, Crosby found great interest in the ability of MasterLink to 
measure the contribution of Quality Management within an enterprise. 
Each fall, the Crosby company has an annual meeting of their 
international sales organizatioa We have been invited to present the 
MasterLink prototype to them at that time. Tliey recognized the ability 
of MasterLink to compress the communication link between upper 
management and the worker. We substituted compression for flattening 
which was a source of amusement during the meeting, i.e. (it is ok if 
you are flator, not so good if you are the flatee, paraphrases Phihp 
Crosby) Another area of discussion included the possibility that they 
could promote MasterLink as part of the Crosby organization pitch. This 
is a interesting sales augmentation opportunity. 

Kent 
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DATE: fTPTOBKR 7. 1QQ7 TIME SENT: 



PLEASE DELIVER THIS FAX TO: Mr. Gary Mann, Pres. CCTtimercial Syste ms Group 

LOCKHEED mrtin I.S. 
/^/MuieiAMVfi n/^ATi/Mii. 12506 Lake Itoderhill Road, MP 856 

CQMPANY/LOCATION: onando. Fiorin-i ?7R7-^ 

PHONE: FAX: 306-i204 



Message rgear^Mr. MANN: 
THE ORLANDO COMPUTER CSNFEREPJCE OF 10/6/97 INDED ON A PREDICTABLE MIX OF THE 
UPBEAT AND A CONTINUING PROMISE OF GOOD THINGS TO COME. 

MASTERLINK©HAS THE ENVIABLE DISTINCTION OF WHERE IT IS GOING AND HOW BEST TO 

GET THERE. WE HAVE HAD THE RECENT GOOD FORTUNE OF OBTAINING THE USE OF 00 DEV- 
ELOPMENT SOFTWARE THAT WILL SHORTEN CODING TIME AND EFFORT FOR ALL MANNER OF 

liUyiNEyy UUMAiN APPLiUATiOWy. — ...uA-*^^ 

WE ARE MOST EAGER TO MEET AND DISCUSS THE WOR^ PROCESS IMPROVIDENT .POTENTIAL 

INHERENT IN MASTERLINK Q . KENT WEISNER WILL BE OUT OF TOWN FOR THE BALANCE OF 
THIS WEEK. WE WOULD APPRECIATE SCHEDULING A GET TO GETHER THE WEEK OF 10/13/97 

AT YOUR eONVENIEMCE. 



MASTERLINK© "MAKING THE WORLD A BETTER PLACE IN WHICH TO WORK" 
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FROM: - LEE G. KITCHEN 

PHONE: (407)299-3900 
FAX: (407) 299-8200 
E-mail: atek@gdi.net 
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